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Agenda

01 02

Mindshift Formative

Adapting to the changes in  Identifying areas for growth in practice
educational thinking and a plan to move growth forward

03 04

Summative Where do | find this?
Evaluating teacher performance Accessing Formative and
based on a three year cycle of Summative Resources / Q&A

observation



Training Module Norms

Features of an Effective In-Service

® Research-based materials
e Interact with colleagues

e Take-home application




Adapting to the changes in
educational thinking

 eccccecscses 3
St b
-.............

 ecesccsccccc Bl

Y“ ...

Mindshift

P00OOO 000000
POOOOO \. oe¥oe00000O0
A XX NN 000000
POOOOO ( 0A0000000
POOOOO 000000
POOOOO 000000

POOOO 000000
PDOOOO 000000
POOOO 000000
POGOO 000000
POOOO 000000
POOOS 000000
POOOO 000000
POOO S 0000000000000 0 00000000000

POBOO 000000000000000000000000000
DOOOO 000000000000000000000000000
DOOOO 000000000000000000000000000
JI11] 000000000000000000000000000
DOOOO G000000000000000000000000OO
DO0OOBO000000C00000000000DO00C00000000000000B0OBOBU!
DO00000000CG00000000000000000000000000000000H0CO0OUH
V0000000000000 00000000000000000000DOO0COC000B0000O0!
>0000000000000000000000000000000000000C00000000B0BYH
20000000000000000000000000000000000000000C00CDOODDO!
2000200800009 000C00000UC0REL00CORDR000000000R0DBO/



Neutralize student arguing
Delay consequences for positive learning

. 3. Hand the child's problems back using empathy
9 Essential and consequences

Sk| | |s fo I th e 4. The_Recovery Process- preserves the learning

Love an d environment
Vv

Logic

Classroom

Developing positive teacher-student relationships
Setting limits with enforceable statements
Use choices to prevent power struggles

0 N o n

Learn quick and easy preventative interventions
for discipline

Guide students to own and solve problems
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“Teaching is

delivering the

content and
covering material.”




Test 1 Test 1 Test 1
Version A Version B Version C

30 questions 30 questions 30 questions

Q1 . Q1 Q1
alternative 4 3
Qi) Gnwes Q10 Q10

oY 4 Q11 QM
alternative 3 5
gzo,) Answers Q20 Q20

3 Q21
alternative .

answers

Assessments viewed as a
one time opportunity to
demonstrate knowledge
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best for the

“What works
students in my

works best.

“"What I do in
my classroom




VISIBLE LEARNING
A SYNTHESIS OF OVER
800 META-ANALYSES

RELATING TO ACHIEVEMENT

VISIBLE LEARNING
FOR TEACHERS

JOHN HATTIE

collective teacher
efficacy


https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/




Minisierial GI’WI“I and Evaluation Process
AT Filtered Results in
=,

Learning Focused Formative Teacher Growth
Teacher-Growth Model '

WELS Ministry
. Standards Development Plan
Observations Continuum Conference
(Yearly)

conversatons) Summative Teacher Evaluation

Teacher Teacher
- Evaluation Evaluation
Reflection Rubrics (3 Year Cycle)

WELS Teaching Standards

Recognized Best Practices in Education

Foundation of Holy Scriptures




Formative

Identifying areas for growth and a plan
to move growth forward



As teachers, how can we best
serve Jesus' precious lambs?

Share Jesus and his life changing
grace
Identify research based approaches

Speak a common language around
improvement
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https://cls.welsrc.net/mgep/

DARD FOUR: Christian teachers kn

ow to teach.

The teacher understands and uses a variety of instructional strategies to encourage learners' spiritual growth and the development of critical thinking,
problem solving, and performance skills.

4.1 Selects teaching

strategies and materials

meet learner’s needs
to achieve
uctional purposes.

Chooses a few instructional
strategies to achieve learning
goals. Delivers instruction
with available resources,
technology, and materials.

aries instruction to increase
student participation selects
strategies, resources,
technology, and visuals with
some consideration to
students' developmental
stages and interests.

Carefully evaluates how to
achieve learning goals,
utilizing a variety of teaching
strategies, technologies, and
materials to achieve different
instructional purposes and to
meet student needs (e.g.,
developmental stages, prior
knowledge, learning styles,
and interests.)

Uses a repertoire of
strategies, technologies, and
resources. Selects and
differentiates methods,
content and/or assessments
to accommodate students'
diverse needs.

Uses research based
strategies appropriate to the)
leaming goal in a manner
that is consistent with its
underlying theory and
successfully achieves the
leaming outcomes.

Teacher

Element

Descriptors

Whole
/ Class

Focus

Fragmented or

Student
>
Focus

s Individuals/

Flexible Groups

Intentional &

Indiscriminate

> Well Executed




Principal Continuum

STANDARD FOUR: An effective Lutheran school principal fosters a culture of student spiritual growth and academic achievement.

Element

Unaware Stage

Conscious Stage

Action Stage

Refinement Stage

4.1 Creates a climate in

which all reflect Christ’s
love and strive for
excellence in using His
gifts

e Does not know how the

principal’s actions impact
the creation and
maintenance of a positive
and healthy school
climate, which reflects
Jesus’ love for all.

e Does not intentionally

plan to assess the quality
of and enhance school
climate, i.e. no school
climate surveys are
administered.

® |s aware

e Striving for academic

excellence is sometimes
emphasized as part of the
school climate or cultur
and may or may not

part of the missio

vision of the sc

need for
totakeona

rist’s love and strives
for excellence in using His
gifts, but does not have
data by which to measure
the health of the school
climate on a regular or
ongoing basis.

e May administer a climate

4

e Creates and implements a
positive school climate in
which interaction of
teachers and staff with all
students is caring,
responsive, supportive,
and respectful — reflective
of Christ’s love.

e Creates and implements a
climate with high
expectations for staff and
students to use their gifts
to the best of their ability
to honor God.

e Collaboratively
administers, compiles and
shares results of school
climate survey on an
annual basis to measure
the health of the school.

e Develops, nurtures,

implements and sustains a
positive school climate in
which the interaction of
teachers and staff with all
students is caring,
responsive, supportive,
and respectful — reflective
of Christ’s love.

Develops, nurtures,
implements and sustains a
climate with high
expectations for students,
families, faculty and staff
to use their gifts to the
best of their ability to
honor God.

Builds the collective
capacity of
staff/stakeholders to




Director/Principal Continuum

Reviewed Superintendent and Principal INTASC
Standards

Used Developed Standards to create MLC
Master’s in Educational Leadership Major

Formatted Continuum to follow research by
Peter Hall and others for developing school
leaders

Adapted Principal Standards/Continuum tfo fit
the context of the WELS Early Childhood
Director

PETE DEBORAH ANN PHYLLIS ALISA
HALL CHILDS-BOWEN CUNNINGHAM-MORRIS PAJARDO SIMERAL



Early Childhood Director Continuum

STANDARD FOUR: An effective Lutheran early childhood director fosters a culture of student spiritual growth and development of the whole child.

Criteria

Unaware Stage

Conscious Stage

/ Action Stage

Refinement Stage

4.1 Creates a climate in
which all reflect Christ’s
love and strive for

glin using His

e Is not aware of how the
director’s actions impact the
creation and maintenance
of a positive and healthy
ECM climate that reflects
Christ’s love for all.

e Does not intentionally
collaborate with parents
and staff to assess and
improve the ECM climate.

e Does not intentionally plan
to assess the quality of or
enhance the ECM climg
(e. . :

e |s aware of the need for the
director to take on a leading
role in creating and
maintaining an ECM clig

orating with parents
{ staff to assess and
prove the ECM climate
but does not measure the
ealth of the climate on an
ngoing basis.

ay administer a climate
rvey to stakeholders when

reates and implements a
positive ECM climate in
which interaction of teachers
and staff with all students is
caring, responsive,
supportive, respectful and
reflective of Christ’s love.

e Creates and implements a
climate with high
expectations for staff,
children, and families to use
their gifts to the best of their
ability to honor God.

e Collaboratively administers,
compiles, and shares results
of ECM climate surveys on an
annual basis to measure the
health of the program.

e Develops, nurtures,
implements, and sustains a
positive ECM climate in
which the interaction of
teachers and staff with all
students is caring,
responsive, supportive,
respectful and reflective of
Christ’s love.

e Develops, nurtures,
implements and sustains a
climate with high
expectations for staff,
children, and families to use
their gifts to the best of
their ability to honor God.

® Builds the collective capacity
of staff and stakeholders to
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MDP: Teacher Growth for Greater Student Learning

G- o

L) [V -
School Team Individual
What will we focus on What will impact our What do I want/need
together? age/developmental to develop?

level?



Sdar

Choose the Identify which Pick which
standard of focus deseriptors fit element will help
you best you grow




* Formative Growth - Ministry Development Plan (MDP)

Professional Component  gpjiritual Component

. Goal
|. Goal

I[I. Assessment _ .
II. Timeline

lll. Timeline _
I1l. Summaries

V. Summaries
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Components of a MDP: Context

Ministry Context

Please include the following elements

e Brief summary of your ministry position
e Your school's goals (academic and spiritual)

Position:
School Goals (academic):

School Goals (spiritual):




Components of a MDP: Goal

B. Goal Statement

C. Rationale

Please include the following elements:

e Background for your goal
e Connection to school goals
e Connection to WELS Teaching Standards

Writing Goals Resources Pages 18-20 handout



Componentis of a MDP: Assessment

Il. Assessment (Anticipated Evidence)

Professional Growth
Prompt: What will you create/implement as a result of your new learning?

Student Learning

Prompt: What data demonstrate the effect of your professional growth of studeni
learning?

(Providing before-and-after data will add validity to your results.)




Components of a MDP: Timeline

Research
Implement

Assess

Planned Activity Anticipated Timeline Completed




Componenis of a MDP: Year-End Summaries

Please include the following elements:
e« Summary of Activities.
e Connections to the Continuum of WELS Teacher Development

Year 3: Final Summary

Please include the following elements:

e Summary of how you grew in the Continuum of WELS Teacher Development
e Explanation of how artifacts provide evidence of student learning
¢ Note: Evidence = Artifact + Explanation




Components of a MDP: Arlifacts

Artifacts

Include at least two artifacts to show your professional growth and its effect on
student learning:

Professional Growth (Implementation)

PG1

PG2

Effects on Student Learning (Assessment)

PG1

PG2




* Formative Growth - Ministry Development Plan (MDP)

Professional Component | gpiritual Component

. Goal
|. Goal

I[I. Assessment _ .
II. Timeline

lll. Timeline _
I1l. Summaries

V. Summaries




L ®
° & -
.......
......
......
.......
........
.......
........
.......
........
........
.......
.......
.......
.......
..........
Q > ‘

y

°
o _® , o
.....
......
......
......
.......
..............
.......
° = . d
.....
L ] ™ ° .
.....
.....
.....
.........
° P pi S

The MDP helps improve insiru

viheen the document sets the tone for &

' classroom observations and
professional conversations.

......

° . #

° P &

® . . &

.......

.....

..........

© . . p
e ©

® [
@ ® . & ’
..............
.......
......
.......
......
......
.......
.......
...... ,
...... L
..... .
......
......
.....
......
......
......
...... i
..... i .
..... = i
L ] 'Y ° = A
o ® ° "



Supervision for Teacher Growth and Evaluation Cycle

|
Teacher Evaluation
(Summative)

| Teacher Evaluation
| Rubrics

Teacher Growth
(Formative)
Ministry
Development Plan

Observation & I
Coaching
Learning-Focused

Teacher Growth
Model

v

-

)@

eT ditional Observation : ; Ministry Development Plan (MDP)

vMDP Revisions




Instructional Supervision Comparison

Teacher Growth (Formative)

Teacher Evaluation (Summative)

(Traditional focus / Revised focus)

Purpose:

Growth

Rating / Summative Rating

Focus:

Improving student learning

Measuring teacher behavior / and the
effects on student learning

Co-learner

Evaluator-in-chief /
Evaluator-in-consultation

Control:

Primarily the teacher

Primarily Top Down / Data-informed
decision maker

Assessment

Where am | now? Where am |
going? What strategies can help me
get where I’'m going?

One Size Fits all Checklist of Best
Practice / Rubric-informed input and
output




Time: Dedicated Leader Time,
Visits by Peers

Training: Books, Webinars,
Formal Coursework,
Microcredentials

Formative
Focus

Resources: Videos and Templates,
google forms, SIBME, efc.



Learning Focused
Teacher-Growth Model

Observations

Goal Coachlng s
Setting onversat,ons Classroom & Ministry Data

Research-Based

Observation Practices .
7

Reflection




Two Types of Classroom Observations

Walkthrough Traditional
Qualities: e Informal e fFormal
e No pre-observation meeting e Pre-observation meeting
e Typically unannounced e Pre-planned
e May include faculty input e Teacher input on purpose
Length: Varies e Entire lesson +
Part of a lesson (beginning, middle,
end)
Follow-up: ° N<.Jte to teache.r Connectto e Formal post-observation meeting
e Brief conversation e Scheduled
Standards

e Data or notes
shared

e Data or notes shared




What to look for

1. Environment

2. Lesson

3. Learning




Environment

e Christ-centered
o Safe
e Supports learning

Maslow’s
Hierarchy of
Needs

1943
Love/belonging




The Lesson

Worthwhile

Connected to students’ backgrounds
Focused with a clear objective
Opportunities for critical thinking
Engages all students

N

<




The Learning

e Owned by students
e Frequently assessed
e Evidence of learning




Micro-Credentials

FROM MARTIN LUTHER COLLEGE

Formal Recognition for Informal Learning




Supervision for Teacher Growth and Evaluation Cycle

Teacher Evaluation
(Summative)

Teacher Evaluation
Rubrics

&

Coaching

Learning-Focused
Teacher Growth
Model

Observation & . - . . . -.- . -'. . ..

Year 1 N\ Year 2\ Year 3 ™ Year 4 Year5 Year6 Year /

‘Walkthrough . Traditional Observation U Ministry Development Plan (MDP) vMDP Revisions
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Supervision for Teacher Growth and Evaluation Cycle

|
Teacher Evaluation
(Summative)

| Teacher Evaluation
| Rubrics

Teacher Growth
(Formative)
Ministry
Development Plan

Observation & I
Coaching
Learning-Focused

Teacher Growth
Model

v

-

)@

eT ditional Observation : ; Ministry Development Plan (MDP)

vMDP Revisions




Instructional Supervision Comparison

Teacher Growth (Formative)

Teacher Evaluation (Summative)

(Traditional focus / Revised focus)

Purpose:

Growth

Rating / Summative Rating

Focus:

Improving student learning

Measuring teacher behavior / and the
effects on student learning

Co-learner

Evaluator-in-chief /
Evaluator-in-consultation

Control:

Primarily the teacher

Primarily Top Down / Data-informed
decision maker

Assessment

Where am | now? Where am |
going? What strategies can help me
get where I’'m going?

One Size Fits all Checklist of Best
Practice / Rubric-informed input and
output




Summative Evaluation Categories

n Ministry Traits (Ministry Trait Standard)

Content Knowledge (Standards 1,6)
Learner and Learning (Standards 2,3,5,6)

Instructional Practice (Standards 4,6,7.8)

Professional Responsibility (Standards 6,9,10)



Summative Teacher Evaluation

Mrs Talia Steinhauer {Teacher)
My WELS Cloud > Summative Teacher Evaluation > Form St Paul Lutheran School, LES, Muskego, WI

Welcome  Ministry Traits ~ ContentKnowledge | Learner &Learning | Instructional Practice  Professional Responsibility  Sign & Submit

Learner & Learning (standards 2,3, 5. 6)

O MINIMAL
(of 2 minimum amount, quantity, or degree; the least possible)

The teacher has little understanding of how children develop spiritually, academically. physically, socially, and emotionally and lacks application of those principles. The teacher
requires support to establish and maintain an environment that models Christian living in words and actions. The environment lacks structure in utilizing student
collaboration, self-discipline, respect for diverse viewpoints. and ownership of individual and group learning. The teacher uses their limited knowledge of child development in
constructing lessons that exhibit minimal student involvement, innovation, and achievement.

O BASIC

(forming an essential foundation or starting point; fundamental)

The teacher has a basic understanding of how children develop spiritually, academically, physically, socially, and emotionally and applies those principles inconsistently. The
teacher requires more effort to establish and maintain an environment that models Christian living in words and actions. The environment is structured to utilize student
collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning at a minimal level. The teacher uses their knowledge of child
development to construct lessons that exhibit lower levels of student involvement, innovation, and achievement.

(O PROFICIENT

(skillful, expert, experienced, accomplished, masterly)

The teacher understands how children develop spiritually. academically. physically, socially, and emotionally and works to apply those principles consistently. The teacher
works to establish and maintain an environment that models Christian living in words and actions. The environment is structured to utilize student collaboration, self-
discipline, respect for diverse viewpoints, and ownership of individual and group learning. The teacher uses their knowledge of child development to construct lessons that
foster appropriate levels of student involvement. innovation, and achievement.

(O DISTINGUISHED

(successful, authoritative, and commanding great respect)

The teacher shows a deep understanding of how children develop spiritually, academically. physically. socially, and emotionally and applies the principles intuitively. The
teacher establishes and maintains an environment that models Christian living in words and actions in a seemingly effortless manner. The environment is structured to
maximize student collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning. The teacher uses their extensive knowledge of
child development to construct lessons that foster high levels of student self-direction, involvement, innovation, and achievement.

O NOT APPLICABLE

Sign Out
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Learner & Learning (standards 2, 3,5, 6)

O MINIMAL
(of 2 minimum amount, quantity, or degree; the least possible)

The teacher has little understanding of how children develop spiritually, academically. physically, socially, and emotionally and lacks application of those principles. The teacher
requires support to establish and maintain an environment that models Christian living in words and actions. The environment lacks structure in utilizing student
collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning. The teacher uses their limited knowledge of child development in
constructing lessons that exhibit minimal student involvement, innovation, and achievement.

(® BASIC

(forming an essential foundation or starting point; fundamental)
The teacher has a basic understanding of how children develop spiritually, academically. physically, socially, and emotionally and applies those principles inconsistently. The
teacher requires more effort to establish and maintain an environment that models Christian living in words and actions. The environment is structured to utilize student

collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning at a minimal level. The teacher uses their knowledge of child
development to construct lessons that exhibit lower levels of student involvement, innovation, and achievement.

Check 1 to 3examples.
Works to maintain a positive and respectful learning environment where children can actively participate and be engaged in the topic.

Supports student learning by beginning to integrate diverse experiences and assessments based on identified student needs and backgrounds.

Designs lessons that attempt to build on students' faith, thinking, and experiences so student ownership of learning begins to develop.

Other

J KO0

Makes daily dad jokes

O PROFICIENT
(skillful, expert, experienced, accomplished, masterly)

Tha taarhar 1indarebande heaae Ahildran davsalan entritialhy  aradamicsalbys nbhaelirslbhsy encialhe and armadianalhz and usnrlre #a annhz fhaca nrincdanlas Aoancietanthr, Tha tascrhar
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Learner & Learning (standards 2, 3,5, 6)

O MINIMAL
(of 2 minimum amount, quantity, or degree; the least possible)

The teacher has little understanding of how children develop spiritually, academically. physically, socially, and emotionally and lacks application of those principles. The teacher
requires support to establish and maintain an environment that models Christian living in words and actions. The environment lacks structure in utilizing student
collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning. The teacher uses their limited knowledge of child development in
constructing lessons that exhibit minimal student involvement, innovation, and achievement.

(® BASIC

(forming an essential foundation or starting point; fundamental)
The teacher has a basic understanding of how children develop spiritually, academically. physically, socially, and emotionally and applies those principles inconsistently. The
teacher requires more effort to establish and maintain an environment that models Christian living in words and actions. The environment is structured to utilize student

collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning at a minimal level. The teacher uses their knowledge of child
development to construct lessons that exhibit lower levels of student involvement, innovation, and achievement.

Check 1 to 3examples.
Works to maintain a positive and respectful learning environment where children can actively participate and be engaged in the topic.

Supports student learning by beginning to integrate diverse experiences and assessments based on identified student needs and backgrounds.

Designs lessons that attempt to build on students' faith, thinking, and experiences so student ownership of learning begins to develop.

Other

J KO0

Makes daily dad jokes

O PROFICIENT
(skillful, expert, experienced, accomplished, masterly)

Tha taarhar 1indarebande heaae Ahildran davsalan entritialhy  aradamicsalbys nbhaelirslbhsy encialhe and armadianalhz and usnrlre #a annhz fhaca nrincdanlas Aoancietanthr, Tha tascrhar
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Learner & Learning (standards 2, 3,5, 6)

O MINIMAL
(of 2 minimum amount, quantity, or degree; the least possible)

The teacher has little understanding of how children develop spiritually, academically. physically, socially, and emotionally and lacks application of those principles. The teacher
requires support to establish and maintain an environment that models Christian living in words and actions. The environment lacks structure in utilizing student
collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning. The teacher uses their limited knowledge of child development in
constructing lessons that exhibit minimal student involvement, innovation, and achievement.

(® BASIC

(forming an essential foundation or starting point; fundamental)
The teacher has a basic understanding of how children develop spiritually, academically. physically, socially, and emotionally and applies those principles inconsistently. The
teacher requires more effort to establish and maintain an environment that models Christian living in words and actions. The environment is structured to utilize student

collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning at a minimal level. The teacher uses their knowledge of child
development to construct lessons that exhibit lower levels of student involvement, innovation, and achievement.

Check 1 to 3examples.
Works to maintain a positive and respectful learning environment where children can actively participate and be engaged in the topic.

Supports student learning by beginning to integrate diverse experiences and assessments based on identified student needs and backgrounds.

Designs lessons that attempt to build on students' faith, thinking, and experiences so student ownership of learning begins to develop.

Other

J KO0

Makes daily dad jokes

O PROFICIENT
(skillful, expert, experienced, accomplished, masterly)

Tha taarhar 1indarebande heaae Ahildran davsalan entritialhy  aradamicsalbys nbhaelirslbhsy encialhe and armadianalhz and usnrlre #a annhz fhaca nrincdanlas Aoancietanthr, Tha tascrhar
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Learner & Learning (Standards 2. 3, 5. 6) @Save

O MINIMAL
(of 2 minimum amount, quantity, or degree; the least possible)

The teacher has little understanding of how children develop spiritually, academically, physically, socially, and emotionally and lacks application of those principles. The teacher
requires support to establish and maintain an environment that models Christian living in words and actions. The environment lacks structure in utilizing student
collaboration, self-discipline, respect for diverse viewpoints, and ownership of individual and group learning. The teacher uses their limited knowledge of child development in

vimeo.com/428240987/

O PROFICIENT
(skillful, expert, experienced, accomplished, masterly)

The teacher understands how children develop spiritually. academically, physically. socially, and emotionally and works to apply those principles consistently. The teacher
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Reviewing the Formative and
Summative components
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Standards

e Module 1 Resource

Packet

Video Training
e Module 1 Part 1 (webinar

recorded August 4, 2020)
Module 1 Part 2-3
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August 4, 2020)

WELS Teaching
Standards
WELS Teaching

Standards Continuum

Early Childhood Director
Standards and

Continuum

Coaching
A Formative
Process

e Module 2 Resource

Packet
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e Module 2 Part 1 (webinar

recorded August 4, 2020)

Module 2 Part 2 (
recorded August 4, 2020)

Module 2 Part 3
(recorded August 4,
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Module 2 Part 4 - For
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(recorded August 4,
2020)
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Ministerial Growth and Evaluation Process Resources
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Plan

* Module 3 Resource
Packet

Video Training

e Module 3 - Parts 1-3 -
Video

e Module 3 -Part4 -
Video

e Module3-Part5-
Video

Ministry Development
Plan Tools

¢ Blank Ministry
Development Plan -
Word

¢ Blank Ministry

Development Plan -

—

v/ TH| WELSSA

Learn more about
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Process
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Video Training

e Module 4, Part 1
(webinar recorded
June 4, 2020)

e Module 4, Part 2
(webinar recorded
June 4, 2020)

o Summative Teacher
Evaluation Instructions -

pdf
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Services

o Summative Teacher

Evaluation Tool !
Get resources!

Demonstration - video
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Video Examples

. Assisting Educators
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Conversation 1 -

Video

Evaluating Leaders
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Conversation 2 -

Evaluating Leaders
Video

Evidence Examples
Goal Setting Principal

' Evaluating Leaders
- Video

Sample Form
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Agenda

01 02

Mindshift Formative

Adapting to the changes in  Identifying areas for growth in practice
educational thinking and a plan to move growth forward

03 04

Summative Where do | find this?
Evaluating teacher performance Accessing Formative and
based on a three year cycle of Summative Resources / Q&A

observation
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God's Blessings on your work
and the new school year!

PLEASE REACH OUT WITH ANY QUESTIONS?
lutheranschools@wels.net

cls.welsrc.net/magep

CREDITS: This presentation template was created by Slidesgo,
including icons by Flaticon and infographics & images by Freepik
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