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Training Module Norms

Features of an Effective In-Service

● Research-based materials

● Interact with colleagues

● Take-home application



Adapting to the changes in 
educational thinking

Mindshift
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“Teaching is 
delivering the 
content and 

covering material.”

“Teaching is having 
a positive impact 

on student 
learning.”



Assessments viewed as a 
one time opportunity to 
demonstrate knowledge

Assessments viewed as 
multiple opportunities to 
demonstrate mastery of 
a learning target



“What I do in 
my classroom 
works best.”

“What works 
best for the 

students in my 
classroom?”



https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/




Ministerial Growth and Evaluation Process



Formative

02

Identifying areas for growth and a plan 
to move growth forward



As teachers, how can we best 

serve Jesus’ precious lambs?

● Share Jesus and his life changing 
grace

● Identify research based approaches
● Speak a common language around 

improvement



InTASC Model Core Teaching 
Standards (2007, 2011)

WELS Continuum of Teacher 
Development (2010, 2015)

A Teacher Development 
Continuum (2009)



WELS Continuum of 
Teacher Development

cls.welsrc.net/mgep/

https://cls.welsrc.net/mgep/


STRATEGIC PLANNING PROJECT PLAN

Element

Descriptors



Principal Continuum

Element
Descriptors



Director/Principal Continuum

Element

● Reviewed Superintendent and Principal INTASC 
Standards

● Used Developed Standards to create MLC 
Master’s in Educational Leadership Major

● Formatted Continuum to follow research by 
Peter Hall and others for developing school 
leaders

● Adapted Principal Standards/Continuum to fit 
the context of the WELS Early Childhood 
Director



Early Childhood Director Continuum

Element Descriptors



Ministry 

Development 

Plans

Teacher Growth for 

Student Learning 



MDP: Teacher Growth for Greater Student Learning

School
What will we focus on 

together?

Team
What will impact our 
age/developmental 

level?

Individual
What do I want/need 

to develop?



Choose the 

standard of focus

Identify which 

descriptors fit  

you best

Pick which 

element will help 

you grow

Standard Evaluate Select



Formative Growth - Ministry Development Plan (MDP)

Professional Component

I. Goal

II. Assessment

III. Timeline

IV. Summaries

Spiritual Component

I. Goal

II. Timeline

III. Summaries



MDP Sample Timeline

MDP Year 1 MDP Year 2 MDP Year 3

Summer - Write Plan
Fall-Spring - Continue 
implementation, Begin 
Assessment

Fall-Spring - Continue 
implementation, Final 
Assessment

Summer-Fall - Begin Research
Summer - Year End   
Summary 2; Begin Year 3

Summer - Complete MDP;   
Final Summary; Write next 

MDP

Fall-Spring - 
Research/Implementation

For New Teachers: Prior to MDP Year 1, they would participate in 
Year 1 of NTI consisting of Self Assessment, Observational 
Feedback, and writing their MDP in the summer between their 
first and second school year.

Summer - Year End   
Summary 1; Begin Year 2



Components of a MDP: Context



Components of a MDP: Goal

Writing Goals Resources Pages 18-20 handout



Components of a MDP: Assessment



Components of a MDP: Timeline



Components of a MDP: Year-End Summaries



Components of a MDP: Artifacts



Formative Growth - Ministry Development Plan (MDP)

Professional Component

I. Goal

II. Assessment

III. Timeline

IV. Summaries

Spiritual Component

I. Goal

II. Timeline

III. Summaries



The MDP helps improve instruction 

when the document sets the tone for 

classroom observations and 

professional conversations.



Formative 

Focus



Instructional Supervision Comparison

 Teacher Growth (Formative) Teacher Evaluation (Summative)
(Traditional focus / Revised focus) 

Purpose: Growth Rating / Summative Rating

Focus: Improving student learning Measuring teacher behavior / and the 
effects on student learning

Role: Co-learner Evaluator-in-chief / 
Evaluator-in-consultation

Control: Primarily the teacher Primarily Top Down / Data-informed 
decision maker

Assessment Where am I now? Where am I 
going? What strategies can help me 
get where I’m going?

One Size Fits all Checklist of Best 
Practice / Rubric-informed input and 
output



Formative 

Focus

Time: Dedicated Leader Time, 
Visits by Peers

Training: Books, Webinars, 
Formal Coursework, 
Microcredentials

Resources: Videos and Templates, 
google forms, SIBME, etc.



Research-Based 
Observation Practices



Two Types of Classroom Observations

 Walkthrough Traditional

Qualities: ●    Informal
●    No pre-observation meeting
●    Typically unannounced
●    May include faculty input

●    Formal
●    Pre-observation meeting
●    Pre-planned
●    Teacher input on purpose

Length: ●    Varies
●    Part of a lesson (beginning, middle, 
      end)

●    Entire lesson +

Follow-up: ●  Note to teacher
● Brief conversation
● Data or notes 
    shared

●   Formal post-observation meeting
●   Scheduled
●   Data or notes shared



 What to look for

1. Environment

2. Lesson

3. Learning



● Christ-centered
● Safe
● Supports learning

Environment

Maslow’s 
Hierarchy of 

Needs
1943



The Lesson

● Worthwhile
● Connected to students’ backgrounds
● Focused with a clear objective
● Opportunities for critical thinking
● Engages all students



The Learning

● Owned by students
● Frequently assessed
● Evidence of learning



The Learning

● Owned by students
● Frequently assessed
● Evidence of learning



43



Summative03
What does the summative process look 
like and how often should it be done?



Summative 

Timeline



Instructional Supervision Comparison

 Teacher Growth (Formative) Teacher Evaluation (Summative)
(Traditional focus / Revised focus) 

Purpose: Growth Rating / Summative Rating

Focus: Improving student learning Measuring teacher behavior / and the 
effects on student learning

Role: Co-learner Evaluator-in-chief / 
Evaluator-in-consultation

Control: Primarily the teacher Primarily Top Down / Data-informed 
decision maker

Assessment Where am I now? Where am I 
going? What strategies can help me 
get where I’m going?

One Size Fits all Checklist of Best 
Practice / Rubric-informed input and 
output



Summative Evaluation Categories

1 Ministry Traits (Ministry Trait Standard)

2 Content Knowledge (Standards 1,6)

3 Learner and Learning (Standards 2,3,5,6)

4 Instructional Practice (Standards 4,6,7,8)

5 Professional Responsibility (Standards 6,9,10)











● Summative Teacher Evaluation Tool Demonstration – video

            https://vimeo.com/428240987

https://vimeo.com/428240987
https://vimeo.com/428240987


Structure 04
Reviewing the Formative and 

Summative components



cls.welsrc.net

Access all the 
Ministerial Growth 

and Evaluation 
Process resources 

anytime!

https://cls.welsrc.net/


Scroll 
Down to 

Ministerial 
Growth 
Process



https://cls.welsrc.net/mgep/




Mindshift
Adapting to the changes in 

educational thinking

Agenda

01 02
Formative

Identifying areas for growth in practice 
and a plan to move growth forward

03
Summative

Evaluating teacher performance 
based on a three year cycle of 

observation

04
Where do I find this?
Accessing Formative and 

Summative Resources / Q&A



Question & Answer

God’s Blessings on your work 

and the new school year!

PLEASE REACH OUT WITH ANY QUESTIONS?
lutheranschools@wels.net
 

cls.welsrc.net/mgep
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